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Disclaimer

The material that follows is a presentation of general background

information about the Bankôsactivities current at the date of the

presentation, 11 February 2009. It is information given in summary form

and does not purport to be complete. It is not intended to be relied upon

as advice to investors or potential investors and does not take into

account the investment objectives, financial situation or needs of any

particular investor. These should be considered, with or without

professional advice when deciding if an investment is appropriate.
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Agenda

Â Ralph Norris, CEO ïCompany Update and Outlook

Â David Craig, CFO ïFinancial Overview

Â Questions and Answers
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Notes
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Strength in uncertain times

ƴ A solid operating result in an increasingly difficult environment:

ü Strong Banking income result

ü Good volume and market share gains

ü Cost discipline

ƴ Strong capital and funding positions 

ƴ Increased provisions

ƴ Strategy on track and delivering

ƴ Well positioned for medium to longer term 
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Credit ratings of largest 100 banks

Source : Bloomberg.  As at 20 January 2009.
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A solid operating result

Dec 08

Dec 08 vs

Dec 07

Operating Income ($m) 8,016 15%

Statutory NPAT ($m) 2,573 9%

Cash NPAT ($m) 2,013 (16%)

Cash EPS (cents) 146.3 (19%)

Return on Equity ïCash (%) 15.0 (580)bpts

Dividend per Share ïFully Franked (cents) 113 -
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Notes
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Managing in uncertain times

Â Co-ordinated risk management response:

ü Overseen by CFO and CRO

ü Daily management meetings during liquidity crunch

ü Weekly Executive Risk Committee meetings 

ü Extensive and ongoing portfolio review ïacross sectors/industries/geographies

ü Ongoing stress testing

Â Treasury and funding:

ü Consistent/disciplined approach to funding in difficult markets 

ü Responsive asset re-pricing as funding costs change   

ü Effective management of interest rate risk

Â Focused management:

ü Determined not to be distracted from day-to-day business and strategy

ü Reflecting in strong volumes, market share gains and income growth

ü Disciplined cost management
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Notes



11

0

10

20

30

40

50

60

2004 2005 2006 2007 2008

1 Source: Roy Morgan Research Customer Satisfaction.  Aust MFI Population 14+, % ñVery" or "Fairly Satisfiedñ. Six month rolling average.
2 Source: TNS Business Finance Monitor Dec 08. Customer satisfaction with MFI ïbusinesses with annual turnover to $100m (ex 

Agribusinesses).  All time periods refer to a 12 month rolling average.  Percentage point change refers to the increase / decrease of 
each bankôs customers who are satisfied.  Satisfaction is based on business customers who said they were Very or Fairly Satisfied 
with their relationship with their MF.

3 Source: Wealth Insights 2004-08 Mastertrust Service Level Survey - as ranked by financial advisers.

Strong customer satisfaction gains

Closing the gap to top rated peer Strong gains in Business Customer Satisfaction

FirstChoice ranked No. 1 for Service Continued strong growth in referrals

Successful Cross Business 

Unit Referrals 

6th

5th

4th

3rd

2nd

1st

Ranking

10.3% 7.8% 5.4%

Roy Morgan Research MFI Customer Satisfaction1

3

12 month movement2
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Source : TNS Business Finance Monitor
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Market shares

Jun 08 Dec 07

CBA BankWest Combined CBA CBA

Retail Banking Services

Home loans 20.3% 3.0% 23.3% 19.2% 18.8%

Credit cards 18.2% 2.7% 20.9% 18.3% 18.5%

Personal lending 14.2% 6.1% 20.3% 15.8% 16.7%

Household deposits 29.1% 3.5% 32.6% 29.1% 28.9%

Retail deposits 23.2% n/a 23.2% 23.4% 22.0%

Premium Business Services

Business lending - APRA 13.5% 4.7% 18.2% 13.6% 13.9%

Business lending - RBA 13.2% n/a 13.2% 13.3% 13.8%

Business deposits - APRA 17.2% 4.8% 22.0% 16.6% 15.9%

Equities trading (CommSec): Total 6.0% n/a 6.0% 6.3% 6.4%

Equities trading (CommSec): On-line 62.6% n/a 62.6% 59.9% 57.0%

Wealth Management

Australian retail funds - administrator view 14.0% n/a 14.0% 14.0% 14.1%

FirstChoice platform 9.6% n/a 9.6% 9.7% 9.6%

Australia life insurance (total risk) 14.8% n/a 14.8% 14.7% 14.1%

Australia life insurance (individual risk) 13.2% n/a 13.2% 13.2% 13.0%

International Financial Services

NZ lending for housing 23.4% n/a 23.4% 23.3% 23.0%

NZ retail deposits 21.6% n/a 21.6% 21.2% 21.3%

NZ life insurance 31.7% n/a 31.7% 31.7% 31.8%

Dec 08

Adjusting for restatements, 

Jun 08 Home loan market share 

would be 19.4% and Dec 07 

Home loan market share would 

be 19.0%

Adjusting for restatements, 

Jun 08 Household deposit 

market share would be 29.3% 

and Dec 07 Household deposit 

market share would be 28.4%
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Strong growth in key markets

Balance Growth 

Dec 08 vs Dec 07

%

CBA System

Home Lending* 15.8 7.9

Household Deposits* 21.7 19.0

Business Lending 8.8 11.9

Business Deposits 21.4 12.1

CBA 

Market Share 

%

Dec 08
Dec 08 vs

Dec 07 

20.3 1.35

29.1 0.64

13.5 (0.40)

17.2 1.30

* Adjusted for restatements

Source: APRA/RBA

CBA + 

BankWest

Market Share 

%

Dec 08

23.3

32.6

18.2

22.0
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Notes
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Trust and Team Spirit

Profitable Growth

Business Banking

Technology and 

Operational Excellence

Customer Service
u Only major to improve customer satisfaction year on year

u Gap to Number 1 peer reduced from 10.3% to 5.4% in 12 mths

u Core Banking ahead of schedule and within budget

u First phase live

u Cultural change programmes driving enhanced staff satisfaction 

u Continued improvement in key metrics

u Earnings accretive investments (e.g BankWest)

u Disciplined cost management 

Determined to be different

u Strongest customer satisfaction gains of the major banks

u Dedicated Group Executive appointed ïadditional focus
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Market shares

Home Lending Household Deposits Credit Cards

Personal Lending Business Lending Business Deposits

23.3%

12.6% 13.1%

21.9%

CBA / 
BankWest

Peer 1 Peer 2 Peer 3

32.6%

13.3% 12.9%
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CBA / 
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Peer 1 Peer 2 Peer 3

20.9%

17.4%

11.8%
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CBA / 
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20.3%

11.5%

23.8% 24.8%
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18.2%
16.4%

18.8%
16.2%

CBA / 
BankWest
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22.0%

16.9%

23.6%
21.5%

CBA / 
BankWest

Peer 1 Peer 2 Peer 3
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Profitable growth

Â Low-risk strategic agenda

Â Targeted investment and acquisition 

programme

Â Focus on key growth opportunities / 

markets

Â Earnings accretive investments

Â Well positioned for medium to longer term 

http://www.aussie.com.au/home.htm
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Notes
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Outlook

Â Increasingly difficult global and domestic outlook

Â Slowing domestic economy, with broad customer impacts

Â Interest rate cuts and Government stimulatory actions to soften impact

Â Group remains cautious about the short to medium term outlook

Â Continued focus on managing for difficult times:

ü Strong capital position

ü Broad funding base

ü High levels of liquidity

ü Increased provisioning
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Notes
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A solid operating result

Dec 08 

$m

Dec 07

$m

Dec 08 vs

Dec 07

Operating income 8,016 6,974 15%

Operating expenses 3,551 3,378 5%

Operating performance 4,465 3,596 24%

Impairment expense 1,607 333 Large

Net profit before tax and investment 

experience
2,858 3,263 (12%)

Tax and Minorities 713 906 (21%)

Underlying NPAT 2,145 2,357 (9%)

Investment experience (132) 28 Large

Cash NPAT 2,013 2,385 (16%)
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Other key information

Gain on BankWest acquisition:

ƴ Provisional estimates included in 1H09 result. Fair value procedures to be completed by 

Jun 09

Treasury shares valuation adjustment:

Â CBA shares held within life insurance statutory funds (on behalf of policyholders) result in 

an Income Statement mismatch

Â When the Bankôs share price falls, income is recognised for the decrease in liability to 

policyholders, with no offsetting loss recognised on the ñtreasury sharesò 

Hedging and AIFRS volatility:

Â Unrealised accounting gains and losses arising from the application of ñAASB 139 

Financial Instruments: Recognition and Measurementò
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Statutory Profit up 9%

Dec 08 

$m

Dec 07

$m

Dec 08 vs

Dec 07

Cash NPAT 2,013 2,385 (16%)

Gain on BankWest acquisition 547 -

Defined Benefits superannuation plan (13) (4)

Treasury shares valuation adjustment 34 (13)

Hedging AIFRS volatility (8) 3

Statutory NPAT 2,573 2,371 9%

ÁProvisional estimate, net of $450m 

overlay to the collective provision

ÁFair value procedures to be completed by 

Jun 09, including valuation of intangible 

assets and restructuring provisions
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Other key information

% of total group operating income Dec 08 Jun 08 Dec 07

Net interest income 57% 54% 56%

Other banking income 25% 24% 22%

Funds management income 13% 16% 16%

Insurance income 5% 6% 6%

Total 100% 100% 100%

Av interest earning assets ($m) * 436,722 400,678 370,819

Net interest income ($m) 4,543 4,008 3,899

Net interest margin (AIFRS) 2.04% 1.98% 2.06%

6 months

* Excluding securitisation

Dec 08 vs

Dec 07

18%
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Strong òJawsó at Group level

Dec 08 vs Dec 07

*   Excludes Investment Experience.

14%

22%

-8%

9%

15%

6%
8%

0%
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5%

Income Expenses

RBS PBS WM* IFS* Group*



28

Growth 

projects

Productivity 

projects

Risk and 

compliance 

projects

Investment spend ($m)

Expensed Capitalised Total

ą32%

Â Core Banking Modernisation

Â Finest online

Â Scheme debit card

Â First Choice Plus

Â Straight through process (WM)

Â Home loan simplification

Â Retail collections transformation

Â Darling park relocation

Â Data direct charging

Â CommSec remediation

Â Anti-Money Laundering

Â IT Infrastructure

1H09

1H08

Increase

Investing for the future

82

208 369 577

302 136 438

139

229 311

108 102 210

18 38 56




